
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT:  Mountain Judicial Circuit Wide Billing Intergovernmental Agreement (IGA)

DATE:  November 12, 2024                                                                  (X ) RECOMMENDATION
(   ) POLICY DISCUSSION

BUDGET INFORMATION: Revenue Generating MOU (   ) STATUS REPORT
ANNUAL-                                                       (   ) OTHER
CAPITAL- 

PRESENTED BY:  Tim Sims 
COMMISSION ACTION REQUESTED ON:  November 18, 2024 

PURPOSE:  This Executive Summary is requesting Commission approval of the attached Intergovernmental 
Agreement (IGA) regarding the Mountain Judicial Circuit expenses that are paid by Habersham County as the 
administrator of the Circuit.  This IGA is between the Habersham County Board of Commissioners, Rabun 
County, Stephens County and now Banks County for billing of Circuit wide expenses of the Judicial Circuit.   

BACKGROUND / HISTORY: Habersham County has an IGA in effect for the billing of these 
expenses and how the costs are divided up currently.  Population figures are the current method of 
sharing the costs incurred that are true County Wide expenses for the Circuit.  Population numbers 
are updated every 5 years based upon census numbers. This affects the following departments.  The 
Superior Court, District Attorney, Public Defender and the Juvenile Court.  The current agreement 
has been in place since 2009 with a minor revision in 2015.  With Banks County joining the 
Mountain Judicial Circuit in January 2025, the IGA has been updated showing the distribution of 
expenses with adding Banks County and updated a few items in the old IGA that are no longer 
practiced.

FACTS AND ISSUES:  
1) All county expenses associated with the operation of the MJC shall, except as otherwise provided 

for herein below, be apportioned among Banks, Habersham, Rabun and Stephens in amounts 
proportionate to their respective populations as determined by the decennial census or the available 
population estimates every fifth year. The initial apportionment of the MJC county expenses shall 
be paid at the following percentages until they can be recalculated based upon the 2030 Census 
information: 
a) Habersham County 42.8% 
b) Stephens County  24.1% 
c) Banks County  17.5% 
d) Rabun County  15.6% 

     2)  Specifically, Habersham will administer the following as set forth attached hereto and 
          incorporated herein by reference thereto: 
          a) The base-salary payroll and benefits for the Superior Court's court reporters and the payroll 

supplements for the Superior Courts' state paid staff attorneys, court administrator and judicial 
assistants. The covered court reporters will continue to charge the individual counties for their 
respective transcripts and copies as needed. 

          b) The payroll, payroll supplements, benefits, fuel costs, travel costs, cell phone costs and other 
miscellaneous costs. for the District Attorney as budgeted by the circuit, including the travel, fuel 
and cell phone expenses of the Chief Investigator for the District Attorney. 

c) The cost of the Chief Public Defender's salary supplement, the salary and benefits for the secretary 



position and all other county expenses for the Public Defender excluding the expenses for one 
investigator position. A reimbursement for the Chief Public Defender's salary supplement may be 
paid by the state to each county. 

d) All Juvenile Court expenses, including payroll and benefits for the part-time Juvenile Court Judge 
and the Juvenile Court Clerk. 

    3) Automatically renews at the beginning of each Fiscal Year unless given notice otherwise. 

OPTIONS:
1) Recommend approval of the Intergovernmental Agreement for the Mountain Judicial Circuit 

(Habersham, Stephens, Banks and Rabun Counties) for the cost sharing of the Circuit Wide 
Expenses as set forth in the IGA.  

2) Deny the recommendation of the Intergovernmental Agreement for the Mountain Judicial Circuit 
(Habersham, Stephens, Banks and Rabun Counties) for the cost sharing of the Circuit Wide 
Expenses as set forth in the IGA.  

3) Commission defined alternative

RECOMMENDED SAMPLE MOTION: 
Motion to approve the Intergovernmental Agreement for the Mountain Judicial Circuit (Habersham, 
Stephens, Banks and Rabun Counties) for the cost sharing of the Circuit Wide Expenses as set forth in the 
IGA. 

DEPARTMENT: 

Prepared by:  Finance on behalf of the Mountain Judicial Circuit 

Director: ______________________________ 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager




















